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	 	 for	being	perfect	examples		 of	business	cartels,	as	profitability	is	
	 	 the	primary	aim	over	on	the	field	success.	European	sporting		


















































































































































































































































































































































• Chapter	Two:	critically	reviews	literature	in	the	areas	of;	Governance In 
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	 	 and	amateur		 level,	and	represents	English	football	on	the		
	 	 international	scale;’’	(Stock,		2013).	Aforementioned	by	Holt	(2009)	
	 	 in	section	2.3,	the	primary	characteristic	of	a	national	association	
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	 	 say	in	the	governance	of	the	F.A,	and	it	is	the	F.A	board	who		
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	 	 market	for	talent.’’	In	order	to	allow	for	this	player	mobility,	one	of	
	 	 the	mechanisms	used	in	North	American	leagues	is	the		 	
	 	 recruitment	system		 known	as	the	draft.	Every	year	the	draft		
	 	 focuses	on	young	players	making	the	move	from	amateur	status	at	
	 	 college	(or	university)	to	the	professional	stage.	As		 	






























































































































































	 	 Due	to	this	study	utilising	the	qualitative	approach	to		 	
	 	 methodology	through	the	use	of	semi-structured	interviews,	a		
	 	 grounded	theory	approach	is	most	suitable	in	attempting	to		

















	 	 differences	 between	 those	 methods	 that	 are	 both	 inductive	 and	
	 	 deductive.	 Partington	 (2000)	 suggests	 that	 a	 lot	 of	 research	 into	
	 	 management	in	particular,	has	focused	upon	deductive	reasoning,	
	 	 as	opposed	to	an	inductive	methodology.		 	
	 	 Beginning	with	the	deductive	approach,	DeGracia	et	al	(2014)		
	 	 rationalise	how	deduction	begins	with	a	typical	premise,	following	








	 	 hypotheses	 identified	 or	 constructed	 by	 an	 investigator’’.	 Thomas	










	 	 inductive	approach	allows	for	 further	contextualisation.	Saunders	
	 	 et	al	(2007)	conducted	a	figure	highlighting	the	major	differences	













	 	 approaches,	methods	 and	philosophies.	 Knox,	 2004	 (in	 Pathirage	
	 	 et	al	(2008:8)	maintains,	‘this	non	rational	alignment	between		
	 	 positivism,	 quantitative	 methods	 and	 deduction	 and	 the	 opposing	
	 	 alignment	of	social	constructionism,	qualitative	methods		and		
	 	 induction	limits	and	confuses	the	research	process’’.	



















	 	 this	study	has	implemented	an	inductive	methodology,		 	
	 	 complemented	with	a	grounded	theory	approach,	in	which	the	use	
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	 	 participants’	knowledge	is	scarce	compared	to	that	of	a		 	
	 	 professional.	 	
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	 	 information	to	the	league	and	its	publics.	Nonetheless,	an		
	 	 American	analysis	on	MLS	was	vital,	even		though	concerns	such	as	
	 	 travel	 costs	 and	 access	 to	 respondents	was	 probable.	With	 these	
	 	 potential	issues	being	taken	into	consideration,	the	researcher		
	 	 implemented	 a	 grounded	 theory	 strategy	 (as	mentioned	 in	 3.1.1)	
	 	 with	convenience	sampling	as	the	choice	of	sampling	method.		 	
	 	 Convenience	sampling	was	the	most	beneficial	route	in	relation	to	
	 	 data	 collection,	 due	 to	 the	 specificity	of	 the	 research	exploration.	
	 	 Professionals	operating	in	the	industry	of	American	football	were	
	 	 targeted;	accessing	their	knowledge	of	the	processes	being		
	 	 researched	 would	 prove	 decisive.	 Many	 academics	 would	 prefer	
	 	 the	 adoption	 of	 random	 sampling,	whereby	 ‘’a	 random	sample	of	
	 	 people	is	extracted	from	the	pre-defined	population	of	interest’’		




	 	 conceptual	 understanding	 and	 knowledge	 would	 be	 far	 greater	
	 	 than	random	interviewees.	
	 	 In	 designing	 the	 interview	 agenda	 for	 this	 phase	 of	 the	 research	
	 	 investigation,		a	number	of	key	issues	were	identified	that	would	be	
	 	 crucial	when		communicating	 with	 the	 respondents.	 The	 issues	
	 	 highlighted	 are	 in	 relation	 to	 specific	mechanisms	of	 competitive	
	 	 balance;	whether	 the	 respondents	believed	 that	MLS	 could	 reach	
	 	 the	potential	with	the	current	competition	structure	in	place;	what	
	 	 changes,	 if	 any	would	 the	 respondents	make;	 the	 implications	 of	
	 	 any	changes	and	finally	whether	the	respondents	agree	that	for	the	
	 	 MLS	to	thrive,	they	should	conform	to	Europe.	
	 	 The	 researcher	 identified	 a	 clear	 rationale	 for	 the	 interviewees,	
	 	 which	spanned	across	five	separate	industries.	This	variety	of		
	 	 insights	from	different	fields	would	aid	the	generalisability	of	the		












	 	 Specific	subjects	were	conveniently	selected	as	a	more		 	
	 	 efficient	way	of	recruitment	for	the	study,	additionally	it	is		
	 	 important	 to	 state	 that	 representation	 to	 an	 entire	 population	 is	
	 	 not	 the	primary	aim	of	 this	study.	The	participants	were	selected	
	 	 as	different	stakeholders	within	a	variety	of	 fields	 (figure	5).	The	
	 	 approach	 to	 sample	 selection	 included;	 contacting	 personnel	 at	
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	 	 MLS	expert.	The	insights	gathered	from	a	Major	League	sports		
	 	 expert	were	compiled	after	 the	researcher	attended	 this	person’s	
	 	 seminar	at	a	reputable	sports	management	conference	in	the		
	 	 United	States.	The	researcher	identified	that	the	strength	of		













	 	 covered	within	qualitative	research,	consideration	of		 	
	 	 trustworthiness	is	a	crucial	component.	Seale	(1999:266)		
	 	 discusses	that	establishing	a	good	quality	study	through		































	 	 study,	 to	 combat	 any	 potential	 bias	 that	may	 occur.	 In	 achieving	
	 	 this,	the	researcher	has	utilised	a	variety	of	data	sources	with		
































































































































































































































































































4.3  Competitive Balance: A Thing of The Past? 
	





































































































































































































































































































	 	 player	mobility,	therefore	players	are	obliged	to		 join	the	team	that	















































































	 	 draft		 on	competitive	balance,	the	draft	does	distort	free		
	 	 movement,	which	does	pose	problems	for	players	and	their		
	 	 careers.	The	researcher	believes	that	the	draft	in		the	‘Big	Four’	has	
	 	 to	be	categorised	as	a	success.	The	process	has	allowed		 teams	to	




































































































































	 	 is	already	stretched		 beyond	its	limits,	therefore	at	present	the		
	 	 draft	is	proving	to	be	ineffective.	The	majority	of	industry		
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	 	 into	the	first	team	is	a	real	concern	in	European	football,	but	the	
	 	 draft	does	have	a	positive	influence	on	this	issue	in	the	United		




























































	 	 of	MLS,	if	the	countries	top		 college	talent		move	to	foreign	shores.	
	
	
































































	 	 attempt	to	make	the	league		 “American’’.	There	are	three	important	
	 	 changes	required	to		imitate	the	European	model;	1:	incorporating	


























	 	 teams	cannot	move	between	divisions.	How	are		 these	teams		
	 	 supposed	to	improve	if	they	cannot	play	at	the	highest	level?	It	is	
	 	 a	very	bizarre	model	to	employ,	but	there	is	one	advantage	of		




	 	 structure	is	that	many	teams	have	nothing	to	play	for	towards		 the	
























	 	 pick	before	the	new		 campaign.	The	MLS		 is	attempting	to	combat	
	 	 competitive	imbalance	through	various	mechanisms,	but	is	the		
	 	 closed	league		system	actually	having	an	adverse	effect	on		








































	 	 success	of	the	teams	that	have	been	most	consistent		 	









































































	 	 satisfying	the	needs		 for	stakeholders.	Another	model	that	runs	




























































































































































	 	 Europeanised	MLS	than	an		 Americanised	EPL.	
	





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































LW	 I	 understand	 that	 this	 information	 may	 potentially	 be	 sensitive.	
Therefore,	may	 I	 assure	 you	 that	 the	 contents	 of	 this	 discussion	will	 be	
kept	firmly	confidential	and	the	transcripts	demolished	post-analysis.		
Coventry	 University	 has	 a	 strict	 code	 of	 ethics.	 All	 interviews	 that	 are	
conducted	as	part	of	 this	 research	project	will	 comply	with	 this	 code	of	
ethics.	 If	you	would	 like	to	receive	a	copy	of	 this	code,	 I	will	arrange	for	
one	to	be	sent	to	you.	
If	you	would	like	any	additional	information	regarding	this	project,	please	








	 more	European	model	 of	 player	 trading	 in	 the	 future.	 I	 understand	 you	
	 will	 be	 extremely	 busy,	 but	 If	 you	 have	 any	 opinions	 or	 thoughts	 you	
	 could	share	with	me,	it	would	be	much	appreciated.	 	
	
R2	  Hi	 Luke,	  I	 think	 that	 the	 mix	 they	 have,	 between	 Draft	 and	 Academy	
	 Players,	already	satisfies	some	of	 the	needs	of	 the	European	model.	The	
	 	 	 	156	
	 Draft	 idea,	 especially	 when	 you	 have	 so	 many	 kids	 going	 to	 play	 in	
	 College,	 is	 still	 very	 special	 for	 all	 the	 American	 fans	 and	 also	 gives	 a	





	  Having	 some	 American	 Soccer	 fans	 calling	 for	 the	 MLS	 to	 adapt	 to	 the	
	 European	models	 of	 Promotion/Relegation,	 Academy-only	 youth	 teams,	
	 etc,	it	makes	me	think	that	if	in	Europe	we	won’t	adopt	characteristics	of	
	 the	 American	 model	 -	 much	 probably,	 owners	 would	 love	 to	 have	 a	










	 made	 me	 wonder	 as	 to	 why	 the	 draft	 was	 actually	 needed	 alongside	
	 academies	where	all	the	top	talent	will	be	picked	up.	 	
	
R2	  Well,	 that	happens	with	pretty	much	with	drafts	 in	 all	 the	other	 sports.	
	 Much	of	the	players	who	are	drafted	never	get	to	sign	a	contract	or	don't	
	 get	 the	opportunity	 to	resign	one	after	 the	 first.	  College	Soccer	does	not	
	 have	the	level	required	to	be	a	competitive	league,	but	every	year	you	see	
	 4/5	players	coming	from	the	Draft	to	have	impact	in	the	teams.	So	I	think	
	 that's	worth	having	a	Draft	 just	 to	 try	 to	get	 those	players.	  It's	also	 true	
	 that	teams	with	good	Academies	have	better	results	in	the	League,	as	they	
	 are	more	stable	and	able	to	get	new	players	who	recognise	their	playing	
	 style.	  But	 that	doesn't	 change	 the	 idea	of	 the	Draft	 for	an	opportunity.	 I	







	 like	 the	salary	cap.	Do	you	 think	 for	 the	MLS	 to	really	be	competitive	 in	
	 the	industry,	radical	changes	need	to	be	made	to	the	salary	cap	to	not	only	




	 is	 a	 player	 who	 belongs	 to	 an	 Academy,	 will	 then	 go	 to	 College,	 and	
	 eventually	come	back	to	his	team.	If	a	player	completes	3	years	within	the	
	 Academy,	the		team	 will	 have	 rights	 on	 him	 meaning	 he	 doesn't	 go	 to	
	 Draft.	About	the	Salary	Cap,	I	 think	that	more	money	will	mean	a	higher	
	 Salary	 Cap.	 As	 seen	 in	 the	 NBA	 and	 NFL,	 that	 gives	 stability	 to	 teams,	
	 owners	and	even	players,	as	they	are	able	to	receive	their	money	on	time,	










R2	 If	 you're	 thinking	 about	 reaching	 the	 level	 of	 La	 Liga,	 Premier	 League,	
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	 League,	 they'll	 always	 have	 difficulties,	 because	 of	 the	 quality	 of	 the	
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transfer	income	to	smaller	clubs,	increased,	and	more	unequal	player	salaries,	
reduction	of	transfer	fees,	and	finally	longer	contracts.’’	
There	are	a	number	of	implications	that	have	arisen	from	the	Bosman	ruling,		but	
perhaps	the	most	high	profile	repercussion	is	the	decision	whether	to	sell	or	hold	
onto	a	player.	‘’Since	the	Bosman	ruling	approximately	90	percent	of	all	transfers	
involving	English	F.A.	Premier	clubs	have	involved	in-contract	players,	and	
therefore	the	payment	of	a	transfer	fee,’’	(Antonioni	&	Cubbin,	2000:18).	Football	
clubs	cannot	afford	to	let	their	player’s	contracts	expire,	as	the	financial	
implications	are	vast,	therefore	the	majority	of	clubs	will	sell	that	player	either	a	
year	or	six	months	before	that	contracts	expires		 just	to	ensure	they	can	raise	
some	capital	on	their	asset,	rather	than	being	left	empty	handed.	
	
	
